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ENERGY DEVELOPMENT CORPORATION LIMITED

Kigali,
Ref: N° 11.07.023/ 1704./2020/MD-EDCL/FG /rjg/uc

REQUEST FOR EXPRESSIONS OF INTEREST
“INDIVIDUAL CONSULTANT ONLY” re-advertised

Project Name: IMPROVING ACCESS TO RELIABLE ON-GRID ELECTRICITY
SERVICES FOR HOUSEHOLDS, BUSINESSES AND PRIORITY PUBLIC
INSTITUTIONS.

Project No: RWA 1509511

Title of Tender: Hiring Project Manager expert;
Reference: N°003/S/2020/REOI/BE3EARP

The Government of Rwanda has received financing from the Belgian Kingdom toward the cost of
the ““The BE3-EARP project’s broad objective is to support “The access to reliable on-grid
electricity services for households and priority public institutions in rural areas is improved”
and intends to apply part of the proceeds for consulting services.

The Energy Development Corporation Limited (EDCL)/BE3 EARP invites eligible individual
consultant to express their interest in providing the Services in Project management.

Interested individual Consultants should provide information demonstrating that they have the
required qualifications and relevant experience to perform the Services according to the
requirement defined below.

1. Objective of the Services

The objective of the assignment is to recruit an Expert consultant in Project Management and
Contract Management. The Expert consultant will be required to undertake the following
overall objectives:

(i) Strengthen and institutionalize industry best practice in Project Management and Contract
Management capabilities of REG in the development, implementation, monitoring, control
and evaluation of effective and planned Projects;

(i)Motivate for sustainable institutional mechanisms for REG to use in hedging against
potential risks during the development, implementation and operationalization of its project
portfolio to earn projected return on investment.

2. SCOPE OF SERVICES

The assignment for the Expert in Project Management and Contract Management shall cover the
following scope respectively;
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. Establish appropriate systems and tools to facilitate strict project development and
implementation scheduling and tracking of ongoing and future contractual obligations for goods
and services, using active means of measuring and detecting performance on time, cost and quality;

. Establish a milestone-based procedure, whereby contract performance is measured and
linked to attainment of results on contracted project milestones, where progress payments are
justified by verifiable attainment of milestone;

. Undertake periodic monitoring and review of the project progress linked to results on
milestone attainment, reporting performance on scope, time and cost management, identifying
potential risks and suggesting cost effective corresponding mitigations;

. Develop a procedure and standard for proper project documentation and reporting at the
various stages of development, implementation and post implementation period, ensuring that all
project and contract implementation lessons and experiences are well documented for
capitalization and adaptation in future projects;

. Lead the development of standards and procedures for the integration of safety and
environmental protection at development and implementation of energy projects;

. Align EDCL domestic Project management practices to existing project management tools
such as the Enterprise Resource Planning tool and Microsoft Project.

. Review the organizational arrangements of REG and its subsidiaries with respect to
Projects and program management and advise on any improvements that may be necessary to
ensure ongoing effectiveness;

. Review Job Descriptions of Staff charged with Project management responsibilities and
ensure that they are comprehensive and clear regarding the expected deliverables;

. Advise on available external options for training and development of Project Management
Staff of REG for enhancing internal skills and competence in Project Management.

. Review existing contract templates to ensure effectiveness of terms and conditions
including risk sharing mechanisms and project phasing that increase possibilities for projects to be
delivered to realize intended objectives;

. Develop and implement a clear mentorship and skills development and transfer program
on project management and contract management to REG counterpart staff during the contract;

. Establish and document systems, procedures and processes for effective management of
contract implementation, enquiries, claims, issues, disputes, variations and risks between
contractors and REG;
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. Advise and propose strategies to enforce compliance of equipment manufacturers, EPC
contractors and other project players to adhere to stipulated project quality, budget and time in line
with agreements reached with the government and or with REG;

. Provide advise and support to EDCL on opportunities to improve project procurement
outcomes, efficiency and value for money.

. Advise on available external options for training and development of Contract
Management Staff of REG for enhancing internal skills and competence in managing different
types of contract arrangements with consultants, contractors, suppliers and manufactures;

. Establish and document systems, procedures and processes for effective management of
contract implementation, enquiries, claims, issues, disputes, variations and risks between
contractors and EDCL.

e Ensure enforcement and compliance of safety and environmental protection standards and
procedures by contractors, consultants, suppliers and manufactures of goods and services
in the critical path of project completion.

3. Execution period
Project Manager Expert will be hired for a period of one year and half.

Qualification and Experience of Project Management Expert

4. Qualifications and experience required

e A Master’s degree in Business Administration, Law, Project Management,
Engineering and any other relevant discipline with at least 8 years of practical
experience in Policy, Program or Project Management, preferably in the Energy
Sector,

e Demonstrated experience in Project Management and experience in managing
large-scale projects at Senior management position.;

e Proven designing, planning, supervisory, critical thinking and analytical skills,
proficient in any or all of the following tools: MS Projects, Project Plan365,
Primavera, MS Excel, MS Access, Database and other tracking and reporting
computer-based tools.

e Excellent negotiation, financial management, team management and interpersonal
skills is an added advantage;

e Knowledge of international safety and environmental protection standards and
specifications is an added advantage;

e Excellent command of the English language;
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e Proven Experience in risk management for Project or Corporate entities.
At least three consultants with capacity to perform the required services will be shortlisted.

*The shortlisted consultants will be invited for interview; After interview, the first ranked
consultant will present his financial proposal.

All interested individual consultant should present the signed letter expressing their interest, signed
curriculum vitae (CV), the copy of degrees and proof of experience not later than 08 /October
12020.

The consultant will be selected in accordance with the Rwanda Law LAW N°62/2018 of
25/08/2018 governing public procurement and through the Quality and Cost Based Selection.

The terms of references are available on REG website and Enabel website : www.reg.rw ;
www.enabel.be and DG Market

Further information can be obtained at the address below during office hours from 08:00am to
17:00pm:

Energy Development Corporation Limited (EDCL)
Head of Procurement Management Services

E-mail: procurement@edcl.req.rw

Copy to
Mrs. MUNYAWERA Sixbert, Procurement Specialist,
Tel. No.: +250788759154; Email: smunyawera@edcl.reg.rw

Expressions of interest must be delivered by Email in a written form to the address below by
08/October /2020.

Energy Development Corporation Limited (EDCL)
KN2 ST, Nyarugenge District, Kigali City,
PO Box 3855 Kigali, Rwanda/ KCT 10 floor

Email: procurement@edcl.reg.rw and copy to smunyawera@edcl.reg.rw

Done at Kigali, on 14/ September / 2020

RUHIGULA Jackson GAFULEKA Felix GAKUBA

Head of Procurement Management Services Managing Director



http://www.reg.rw/
http://www.enabel.be/
mailto:procurement@ewsa.rw
mailto:procurement@ewsa.rw
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TERMS OF REFERENCE FOR THE HIRE OF A PROJECT MANAGEMENT EXPERT

1.

Introduction/Background

The Government of Rwanda (GoR) through the Energy Development Corporation (EDCL) is
responsible for implementation of Projects of multiple and large contracts for goods and
services as part of implementation the energy sector development plans. Projects have clear
objectives, outputs and indicators with strict time frames.

Along this path, EDCL has encountered challenges in ensuring strict adherence to contractual
obligations by the contractor, consultant and Company Project Staff due to lack of clear
implementation stage systems and procedures for effective project and or contract
management. Consequently, many energy sector projects, and programme implementation,
monitoring and control have faced unprecedented cost and time overruns with adverse impacts
on the realization of the set sector goals.

Consistent with the need to strengthen the Project Management function of the Company, the
GoR has obtained financing from the Government of the Kingdom of Belgium, through Enabel
(formerly Belgian Technical Cooperation)and wishes to apply part of the funding through
EDCL and recruit a Project Management Expert of international repute, to support the
EDCL in putting in place systems, processes and procedures with the associated capacity
development to ensure sustainable management of the on-going and future Projects.

Objectives of the Assignment

The objective of the assignment is to recruit an Expert consultant in Project Management and
Contract Management. The Expert consultant will be required to undertake the following
overall objectives:

Q) Strengthen and institutionalize industry best practice in Project Management and
Contract Management capabilities of REG in the development, implementation,
monitoring, control and evaluation of effective and planned Projects;

(i) Motivate for sustainable institutional mechanisms for REG to use in hedging against
potential risks during the development, implementation and operationalization of its
project portfolio to earn projected return on investment.

Scope of Work

The assignment for the Expert in Project Management and Contract Management shall cover
the following scope respectively;
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Establish appropriate systems and tools to facilitate strict project development and
implementation scheduling and tracking of ongoing and future contractual obligations
for goods and services, using active means of measuring and detecting performance on
time, cost and quality;

Establish a milestone-based procedure, whereby contract performance is measured and
linked to attainment of results on contracted project milestones, where progress
payments are justified by verifiable attainment of milestone;

Undertake periodic monitoring and review of the project progress linked to results on
milestone attainment, reporting performance on scope, time and cost management,
identifying potential risks and suggesting cost effective corresponding mitigations;

Develop a procedure and standard for proper project documentation and reporting at
the various stages of development, implementation and post implementation period,
ensuring that all project and contract implementation lessons and experiences are well
documented for capitalization and adaptation in future projects;

Lead the development of standards and procedures for the integration of safety and
environmental protection at development and implementation of energy projects;

Align EDCL domestic Project management practices to existing project management
tools such as the Enterprise Resource Planning tool and Microsoft Project.

Review the organizational arrangements of REG and its subsidiaries with respect to
Projects and program management and advise on any improvements that may be
necessary to ensure ongoing effectiveness;

Review Job Descriptions of Staff charged with Project management responsibilities
and ensure that they are comprehensive and clear regarding the expected deliverables;

Advise on available external options for training and development of Project
Management Staff of REG for enhancing internal skills and competence in Project
Management.

Review existing contract templates to ensure effectiveness of terms and conditions
including risk sharing mechanisms and project phasing that increase possibilities for
projects to be delivered to realize intended objectives;

Develop and implement a clear mentorship and skills development and transfer
programme on project management and contract management to REG counterpart staff
during the contract;

Establish and document systems, procedures and processes for effective management
of contract implementation, enquiries, claims, issues, disputes, variations and risks
between contractors and REG;
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Advise and propose strategies to enforce compliance of equipment manufacturers, EPC
contractors and other project players to adhere to stipulated project quality, budget and
time in line with agreements reached with the government and or with REG;

Provide advice and support to EDCL on opportunities to improve project procurement
outcomes, efficiency and value for money.

Advise on available external options for training and development of Contract
Management Staff of REG for enhancing internal skills and competence in managing
different types of contract arrangements with consultants, contractors, suppliers and
manufactures;

Establish and document systems, procedures and processes for effective management
of contract implementation, enquiries, claims, issues, disputes, variations and risks
between contractors and EDCL.

Ensure enforcement and compliance of safety and environmental protection standards
and procedures by contractors, consultants, suppliers and manufactures of goods and
services in the critical path of project completion.
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4 Deliverables

The Expert shall present an action plan of how the assignment will be
conducted, 2 weeks after contract signing for EDCL Review and confirmation
by end of 1 month.

1 month

The Expert shall conduct a current situation analysis for EDCL, with the view
to reviewing the organizational arrangements and job descriptions of staff
responsible for Project and Contract management

1 month

The Expert, using findings of the current situation analysis, shall develop and
propose to EDCL management skills and Knowledge needs arising from the
assessment and formulate a capacity building plan for the counterpart staff

1 month

The Expert, through the current situation analysis, shall review Contract
Templates and propose appropriate Risk sharing arrangements

2 months

The Expert, based on findings of the current situation analysis, shall develop
systems, procedures, policies and relevant tools to facilitate effective contract
management

2 months

The Expert, through in-house mechanisms of capacity development, shall
implement mentorship and skills development plan for the counterpart staff in
project and contract Management

10
months

Expert shall deliver quarterly reports on quarterly reviews of how the designed
policies, procedures and templates are being applied in the regular project
activities

Quarterly

Expert shall propose for management approval relevant external training and
capacity development programs for the relevant staff and shall monitor their
implementation to ensure quality assurance

3months

The Expert shall produce verifiable performance and progress reports on
execution of the TORs in the assignment

monthly

10

The Expert shall submit a final report to the client at Completion, showing
results of the assignment with evidence in detail

Final
Month
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5 Qualifications and experience required

A Master’s degree in Business Administration, Law, Project Management,
Engineering and any other relevant discipline with at least 8 years of practical
experience in Policy, Program or Project Management, preferably in the Energy
Sector;

Demonstrated experience in Project Management and experience in managing
large-scale projects at Senior management position.;

Proven designing, planning, supervisory, critical thinking and analytical skills,
proficient in any or all of the following tools: MS Projects, Project Plan365,
Primavera, MS Excel, MS Access, Database and other tracking and reporting
computer-based tools.

Excellent negotiation, financial management, team management and interpersonal
skills is an added advantage;

Knowledge of international safety and environmental protection standards and
specifications is an added advantage;
Excellent command of the English language;

Proven Experience in risk management for Project or Corporate entities.

6 Reporting arrangements and working relationship

The Expert shall report directly to the EDCL Managing Director but will work with
counterpart staff responsible for Policy, Program and Project Management and
Coordination duties.

7 Duration of the contract

The Expert shall be hired for a period of one and half year, with a possibility of contract
renewal or extension upon proof of satisfactory performance and need for expert services
respectively.




