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Our Vision
Our Mission

To be the leading regional provider
of innovative and sustainable energy

Developing and providing reliable

solutions for national development

and affordable energy while creating value
for our stakeholders
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Core Values of REG

satisfaction through our culture of excellence

•

Integrity

.............................

•

TEAM WORK
We work together reinforcing our professional
capabilities as individuals, teams and operating
units

•

EFFICIENCY

We are open, fair and honest with our

We innovatively achieve more with fewer

stakeholders

resources without compromising quality

•

•

RESPECT FOR PEOPLE

SUSTAINABILITY

We respect, empower, recognize and ensure

We provide sustainable solutions in a safe

the continuous development of our people.

environment
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REG COMPLETES A NEW LINE TO SUPPLY GOMA IN DRC

Nyabihu Substation is a 40MW
new

substation

for

Transmission

constructed
Network

strengthening in the northern
region and western region. It
will receive power from Giciye III
hydropower plant and cut down
the existing long Gisenyi feeder
into three shorter feeders (Camp
belge feeder, Rubavu Feeder and
Ngororero Feeder) to and this will
Minimize fault location duration
and

maintenance

difficulties

to restore power supply to REG
customers in a short time. The
substation will ensure reliable
&unlimited evacuation route for

n 27 th September 2021- The Minister of
Infrastructure Honorable Claver Gatete
conducted

a

2

day

visit

to

various

infrastructure projects in the Northern and Western
provinces. Among the electrical infrastructure
development projects visited include; Camp Belge
substation in Musanze district, Nyabihu Substation
and its related transmission lines in Nyabihu district
as well as Shema Power Lake Kivu, a methane gas to
power plant construction project in Rubavu district.
Camp-Belge switching substation was recently
upgraded to ensure reliability of power supply in
the northern and western parts of the country. It has
two outgoing feeders which are GISENYI and KINIGI
feeders supplying Musanze, Gakenke, Nyabihu,
Rubavu and Ngororero Districts as well as a small
portion of Muhanga District. The old configuration
of this substation needed to be modified to ensure
reliability of power supply, enable connection of big
industries in the area and also create a redundancy
of power supply to all customers in northern and
western region of Rwanda.
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Hydropwer plants such as Giciye

s the Nyiragongo volcano erupted, most of

Butera says that the new completed line has a length of

III hydropower plant and other

the infrastructure including power distribution

11.3 kilometers from Gisenyi Substation up to the boarder

future

lines were damaged in the city of Goma in the

between Congo and Rwanda located in Rubavu known

planned

Transmission

evacuation of Nyabarongo II HPP.

Democratic Republic of Congo (DRC). Rwanda Energy

Shema Power Lake Kivu project is constructing a

Group (REG) intervened to supply electricity in the center.

56 MW methane gas power plant. On the day of

This was done quickly and the city of Goma re-electrified

the visit, the overall progress overwas at 60%. This

using power from Rwanda.

is a methane gas project that is quite advanced
with four floating barges, 19 generators installed

In a bid to sustain this exhange of power between the

and switchyard all completed.

The first 14 MW

DRC and Rwanda, REG has built a new distribution line to

of electricity is expected to be commissioned in

enable permanent connection of the two country’s power

December 2021. The total plan to complete the

lines.

entire plant of 56 MW in August 2022.
In order to evacuate electricity from the Shema
plant, Rwanda Energy Group (REG) has constructed
an electricity substation next to the plant which is
expected to be completed in November 2021 ahead
of initial commissioning. The project has created
jobs for the local workforce and the community

Butera Laurent, the Manager of REG branch in Rubavu
District, said that this new line will enable Rwanda to supply

as “Petite Barrière”.
He said that all the construction works are already
complete and all tests were done.
“After completing all works and conducting all needed
tests, we signed an MoU with the Congolese electricity
and water distributio company (SOCODEE) and we are
ready to supply electricity at any time upon their request.”.
Residents of Goma say that they appreciate the quality of
power supplied by REG.

power in Goma any time the need arises, and ensure that

One of the managers at Goma Serena Hotel said that when

the supplied power has the voltage needed.

REG supplies power to their center, electrical cuts were

“When we started supplying Goma after the volcano

less than before.

eruption, we were doing it as an emergency and we didn’t

“We were recently supplied by Rwanda and we

Bralirwa - Marine and access road to Lake Kivu

have dedicated infrastructure. It was just a kind gesture

appreciated the quality of the power. We had fewer

Shema energy plant under construction by a Joint-

to support our neighbors who had natural disaster. Now

power interruptions and the voltage was so good that we

Venture of Fair Construction company and a Chinese

we have a new dedicated line and we are able to supply

stopped using our fuel generators. We were very happy

company (China State Corporation & Engineering

whenever needed with all the needed standard features

Construction).

for REG service.”

for quality supply.”.

respectively. The team further inspected the road
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WORLD ENERGY DAY:
THE RWANDA’S STORY
Power lines and stations
Rwanda has about 37 power generation stations from
across the country and are useful in increasing the amount
of electricity reaching communities.
Some of the lines under construction include an
84kilometer line from Rusumo (at Rusumo hydropower
plant) to Bugesera district and 35KM line connecting
Bugesera and Shango power stations, which is set to be
completed soon.
Another major power line under construction (75KM) will
connect electricity SPLK ltd in Rubavu district to the ongrid line passing through Bwishyura, Kigoma to reach the
Rwabusoro station. It is expected to be completed by the
end of 2022.
Also Rwanda and Burundi have a 64KM joint power
supply project between the two countries which will run
from Kigoma in Ruhango district, Nyanza district, Save
and Kibilizi sectors in Gisagara (on the Rwandan side) to
the Burundi-Rwanda border. This project is also expected
to be completed this year.
More electricity and Alternatives
Considering the need for electricity connectivity especially
in rural areas and increase of power phases to sustain
business and industry, the Rwanda Parliament has tasked
the Ministry of Infrastructure and the energy corporation
to speed up implementation of the above projects.
The solar energy supply is gaining momentum in rural
Rwanda
n November 22 of every year, the World
celebrates International World Energy Day.

The Sustainable Development Goals on access
to electricity requires that countries hit 100% access by
2030 but Rwanda wants to achieve this target six years
earlier – 2024.
With barely three years left to this timeline that Rwanda
has committed to, Rwanda Energy Group(REG) says that
so far over 1.8million homes (representing 48.4%) have
been connected to the main grid while those on the off
grid have reached 18.5%.Shame Power Lake Kivu Ltd
(SPLK Ltd)

in on the off grid which was also enabled by increase in
power generation to 238megawatts from 89megawatts in
2009.
This represent a two-fold increase (2.6) as a result of
several power and electricity distribution projects put in
place across the country.
Projects in pipeline
From 89MW in 2009, Rwanda has embarked in increasing
electricity generation through strategic power projects.

Looking at the increase in access in the last 11 years (since
2010) there has been a six fold national growth from 10%
to 66.8% to date.

Some of the projects that will see this generation increase
include the 70MW Gisagara peat to power construction
project which was signed in February 2016 between the
government and a Turkish developer- Hakan Madencilik
Ve Elektrik Uretim San. Tic. A.S

In the financial year 2020-21 at least 178,000 households
were connected to the main grid while 78,000 were tapped

The on-grid 56MW Kivu methane gas project called
Shame Power Lake Kivu Ltd (SPLK Ltd) in Lake Kivu, will
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cost over $200M under a joint partnership between the
government and SPLK Ltd.
This project will produce 14MW in the first phase and the
rest will be produced in the following phases. It adds to
another existing 26MW from KivuWatt project which was
constructed by an American company-Contour Global in
2016.
The 80MW Rusumo hydro power plant- regional joint
venture between Rwanda, Burundi and Tanzania was
constructed at a tune of $340 million. Each country will
get 26.7MW.
Others yet to kick off include the 206MW Rusizi III power
plant to serve Rwanda, Burundi and the Democratic
Republic of Congo (DRC) alongside the 43.5MW
Nyabarongo II power plant.

One of the most recent involves the World Bank and the
Development Bank of Rwanda which among others is
aimed at increasing the number of citizens with access to
electricity especially solar.
The project plans to connect over 370,000 households
and according to the energy group, several private solar
companies have been contracted to deliver this goal
especially in areas which have never seen an electric pole
in their community.
Under this project, citizens categorized under the
ubudehe categories will be able to pay for the solar energy
connection in three subsidized phases.
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194 KILOMETERS OF DISTRIBUTION LINES IN THE EASTERN
PROVINCE ARE BEING UPGRADED
access to electricity is not only limited
to lighting and home based use, but to
provide opportunities to people who
have businesses and projects that need
three-phase electricity to be able to
implement them, and also to develop
the industrial sector and businesses in
general. ” he said.
Reuben also says that so far, 43
kilometers of the network in Kirehe and
Nyagatare Districts have already been
completed and energized.
In Nyagatare, the upgrade is at an advanced
stage

ifferent power lines which were built long ago
in various parts of the Eastern Province are now
being upgraded to meet the demand due to the
growing number of households and businesses being
connected to the grid in the region.
This upgrade projects was funded by Belgium through its
development agency, (Enabel), and it was implemented
by the Rwanda Energy Group (REG) through its subsidiary
company in charge of energy development, (EDCL)
According to Reuben Ahimbisibwe, the acting coordinator
of the Electricity Access Rollout Program, the project will
upgrade 194 kilometers of electricity distribution lines and
increase their load to satisfy the demand of the growing
power consumers.
“These lines were constructed long ago when the number
of customers to be connected was still low, and they were
using it for low consuming needs such as light, radio, tv
and other home-based activities. Today, we are upgrading
these lines from single phase to three phase to be able
to satisfy the demand from industrial and commercial
consumers . ”
He said that this upgrade will include the replacement of
113 transformers to ensure that the lines capacity is load is
increased from 17.32kV to 30kV. The network upgraded
covers Nyagatare, Gatsibo, Kayonza, Rwamagana, Ngoma
and Kirehe Districts.
“The aim is to enable businesses and people located
in the area to be able to use this electricity for income
generating activities. Our country’s target of universal
8

Niyonkuru Benoit, the manager of REG
branch in Nyagatare District says that the District has many
areas supplied by a single phase network. These include
Rukomo, Nyagatare, Katabagemu, Mimuri, Gatunda,
Mukama and Kiyombe Sectors.
Benoit says that the upgrade works are advanced at the
level of 80% and that in a short period the whole network
in Nyagatare will be upgraded.
“As of today, most of the lines located in Mimuri and
Karama Sectors have been completed and energized.
Our customers who need to be provided with three-phase
electricity are being connected without any problems and
we are confident that by the end of this month we will start
energizing other remaining lines.” He said.
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GATSIBO:
THEY ARE HAPPY TO GET OUT THE DARKNESS THANKS TO THE
SUBSIDIES PROGRAM FOR SOLAR SYSTEMS

he Government of Rwanda
in collaboration with the
World Bank, a project has
been initiated a project to enable poor
households located in off-grid areas to
afford the prices of solar home systems,
through the reduction of prices for the
systems at varying amounts allocated
to Ubudehe 1, 2, and 3 categories with
the aim of reaching the lowest income
population in Rwanda.
The project consists of a 29.24 billion
Rwandan Francs (US$ 30 million)
subsidy window. It is implemented
through the Development Bank of
Rwanda (BRD) in partnership with
Energy Development Corporation Ltd
(EDCL). It is expected to trigger at least
370,000 off-grid connections to enable
electrification of rural households.
Thanks to this subsidy, many households have been able
to get electricity as they we able to buy solar home systems
at a lower cost. Residents of Gatsibo District, Rugarama
Sector, are among the beneficiaries of this program. They
say that they no longer use the traditional fuel lamps
known as “agatadowa”.
Nyiransabimana Betty lives in Rwankuba village, Matare
Cell. She says that her life has changed thanks to this
program.

In Katabagemu Sector, one of the sectors that has been
provided with three-phase electricity, the residents are
happy with this development achieved. They say that they
were usually provided with single-phase electricity, but
industrialists used to complain over voltage drop.

“Had it not been for this program, I would still be in
darkness. I am very thankful to the Government for this
program. Many thanks to our Presidents who always cares
about the poor. For exemple, I only paid 10,470 Frws for a
system that normally costs 104,700 Frws. May God bless
our President.”.

Mugemana Johnson is the accountant at a milk collection
center of Katabagemu Farmers’ Cooperative. He says that
before the upgrade of their electrical network, they were
obliged to use a fuel generator.

Rugambwa Theogene lives in Nyagatare Village. He
was found at the Cell office seeking to be registered as a
beneficiary of the subsidy program.

“The single phase electricity couldn’t run our machines.
Therefore, we were obliged to use a fuel power electrical
generator to be able cool our produce. We used to spend
around 800,000 Rwfs on fuel every month. Today, we no
longer need to use our generators and the cost of power
has tremendously reduced”
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“As soon as I knew that that we have this opportunity I
immediately came here to get registered and get my home
out of darkness. I expect that my children will be able to
revise their lessons at night. This is a great development”
he said.

James Twesigye, the Head of off grid solutions at EDCL,
said that subsidies will differ depending on the Ubudehe
categories and the capacities of the solar home systems.
“We encourage all the people residing in off-grid areas
to take advantage of this opportunity and get electricity.
They just have to contact solar home systems vending
companies operating in their areas and select the systems
they need depending on the financial capacity”.
He said that the subsidy program has already started
and that REG is currently raising awareness to inform the
citizens and encourage them to take advantage of it.
“We are happy of the willingness of citizens to join the
program. Already more than 21,000 have benefited from it
and we expect to reach to more than 370,000 households
in the country”.
James also said that REG has signed partnership
agreement with different solar vending companies which
will supply solar home systems to the beneficiaries.
”The Government target is to ensure that all Rwandans
have access to electricity. No single citizen should keep
using “akatadowa” or use a burning stick for light at night.”
He said.
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BURERA:
4,700 HOUSEHOLDS GOT ELECTRICITY THANKS TO NEW
COMPLETED DISTRIBUTION LINES
“These lines enabled us to provide
electricity to more than 4,790
households. We will even continue
to increase the number of new
connections as many areas parts of
the District are now covered by these
new lines, therefore the rest of the
households will be connected easily
without necessarily building new
lines” he said.

As explained by the Manager of REG branch in Burera
District, Fulgence Nkundabakuze, the completed lines
cover Nemba, Rwerere, Rugarama, Kagogo, Cyeru,
Rugendabari, Ruhunde and Cyanika Sectors. There some
additional areas of Rulindo District which are also covered,
including Base and Cyondo Sectors.
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BE-EARP, A PROJECT FUNDED BY BELGIUM, HAS PROVIDED
ACCESS TO 44,000 HOUSEHOLDS

mong the development targets
set by the Government of Rwanda,
universal access to electricity is
included in a bid to accelerate development
and improve service delivery in the private
and public institutions.

Fulgence added that in general, the
lines constructed cover more than
100 kilometers. .

In this regard, in 2014, a Belgian-sponsored
project was initiated to Improving Access
to reliable on Grid Electricity Services for
Households and Priority public institutions
such as administrative offices, health centers
and health posts, schools as well as other
small business and industrial activities.

“The
number
of
households
which have access to electricity
has tremendously increased. Now
around 54.2% of households have
electricity” he added.

The project, worth about 39 million euros
was implemented by the Rwanda Energy
Corporation (REG) through its Energy
Development Corporation Limited (EDCL) in
its Electricity Access Rollout Program (EARP).

Some of the citizens connected
say that they are happy for this
development and attest that their
lives have changed.

This project started in 2014 and has three
main phases. The two first phases are already completed,
w h ile th e th ird is e xp e c te d to c o mp le te in F e b ru a ry 2 0 2 2 .
Some of the major achievements of the project include the
construction of more than 1000 kilometers of distributions
lines in Rwamagana, Kayonza, Ngoma and Kirehe Districts
which enabled the electrification of more than 44,500
households.

Jean Claude Mbihayimana lives in
Tatiro Village, Cyahi Cell, Rugarama
Sector. His house was connected to
the grid a few months ago.
ew distribution lines to connect households
in Burera District was completed and enabled
connection of more than 4,700 households in the
District. Construction of these lines was part of a project
sponsored by the World Bank. It is implemented by REG.
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“I was connected on the 17th of last month. My whole
family was in joy. I am now thinking of starting a new
business. I had previously thought of bringing a millling
machine, but someone else has already brought it. I
bought a haircutting machine and an iron. People come
to me for haircut and ironning, and I charge them some
money. We are gaining a lot from this electricity” he said.
Sindikubwabo Jean Pierre lives in Rubeja Village, Cyahi
Sector. He also says that he was delighted to see his house
connected.
“Our village was very far from the grid and we had no hope
to egt electricity soon. But thanks to these line, we now
have electricity. We have lights at night, we watch TVs and
we are happy!” he said.
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Major components of such on-grid electricity infrastructure
normally have a lifespan of over 20 years. The electricity
networks laid down by this project will, therefore, continue
to contribute to economic growth, employment generation
and improvements in health and education facilities in the
region over many years to come.
Today over 160,000 people who previously had had no
access to electricity, are now benefiting from a reliable
and affordable power supply. In addition, the project
has connected 33 schools, 14 health facilities, over 400
businesses and SMEs, as well 24 public administration
institutions.

The project also funded the renovation and upgradation of
the 50 km power distribution network in Rubavu, located
on Rwanda’s western border. This network was built 45
years ago. It needed to be upgraded and aligned with the
current demand and technology. Therefore, the project
built 11 switching substations which enabled to improve
the quality of power supply and reduce the number and
duration of power cuts.
Currently, through the 3rd phase of this project, 194
kilometers of electricity distribution lines in the Eastern
Province are being upgraded from single-phase to “threephase”. The aim is to increase the load on these lines in
order to satisfy the demand of the growing number of
consumers of electricity. This upgrade will include the
replacement of 113 transformers to ensure that the lines
capacity is load is increased from 17.32kV to 30kV
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SAFETY TIPS WHEN COOKING WITH GAZ
After cooking:
•
Ensure that the cook or gas
cylinder is well closed.
•
If you have small children, ensure
that they cannot turn the gas on at the
bottle, or access the cook.
You should also:
√√
Store the cylinder away from
sunlight or heat and away from the stove
√√
Keep in a well-ventilated, well
drained and covered area
√√
Regularly inspect for any
potential structural damage and leaks
√√
If the cylinder is empty, make sure
that its valve are closed.
√√
When installing or replacing the
cylinder, Put out all nearby open flames
and fires and do not switch on/off electrical
appliances
What to do when there is leakage

n a bid to protect the environment, the Government
of Rwanda is promoting the use of clean cooking
technologies including the use of Liquefied petroleum
gaz (LPG). Today, around 5% of Rwandans located in urban
areas are using LPG for cooking. Though this percentage
is not very high, some incidents related to gaz have been
happening in different corners of the country, resulting
in fire and injuries. The following are some of the tips to
ensure safety when cooking with gaz:
For a safe transportation:
•
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Do not lay down the cylinder in horizontal position
to avoid rolling and damage. The cylinder should
always be placed in an upright position with the
valve at the top.

•

Keep away from flames and sparks

•

do not carry cylinders in the enclosed boot of a
vehicle

•

Ensure vehicle windows are wound down for crossflow ventilation

•

Be aware of your personal lifting limits - cylinders
are heavy!

•

Do not throw, put down slowly

•

Do not roll on the floor

Before you cook:
•

•

√√ Do not panic

If you smell gas when you walk into the kitchen,
do not try to light the cook or use anything that
can cause a spark. If there has been a gas leak, this
could cause an explosion. Open up the windows
for a while.

√√ Do not panic

Check that the cook or gas cylinder has been fully
closed off even if you don’t smell gas.

√√ Put off all flames and fires and do not switch on/off
lamps and electrical appliances in the kitchen

While your are cooking:
•

Don’t leave the gas stove unattended. Not even
for a second.

•

Adjust the flame so that it does not run up the side
of the pot, pan or kettle.

√√ Open all doors & windows for ventilation. LPG is
heavier than air and hence it tends to settle down.
Opening doors must be the first step

√√ Close regulator and all cook knobs.
√√ Isolate the electrical supply from the outside source.
√√ Try to isolate the cylinder to an open space and
cover it with wet blanket or cloth.
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BASKETBALL SPORT:
REG CROWNED NATIONAL LEAGUE CHAMPIONS IN MEN AND
WOMEN CATEGORY

Saturday

RESULTS
Sunday

REG BBC 66-63 Patriots BBC

REG WBBC 50-44 Hoops WBBC

wanda Energy Group (REG) Basketball Club
this weekend was crowned Champions in both
men and women category in Basketball National
league that climaxed on this Sunday 31st October, 2021 at
Kigali Arena. REG BBC will represent Rwanda in the 2022
Basketball Africa League (BAL) season after sweeping
local rivals Patriots in the best-of-three finals to clinch the
domestic league title. On Friday REG defeated Patriots
with a difference of 3 points (66-63). Henry Mwinuka’s
high-flying REG side ended Patriots’ domestic dominance
with a convincing 2-0 series after defeating them again
on Saturday, 29th October, in a tightly-contested 64-49
victory. Their sisters’ women also waited for the third game
to beat Hoops on 2-1 games, 74-47, 44-46, 50-44. After
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being crowned Champions REG WBBC will represent
Rwanda in zone 5 slated in Dar es Salaam, Tanzania this
November 2021.
Olivier Shyaka in-form national team skipper was awarded
as the Most Valuable Player (MVP) prize for the 2021/22
Basketball National League season, particularly thanks
to his impressive performance during the playoffs, while
Akon Rose; a Sudanese who plays for REG WBBC was
rewarded as MVP and Top Scorer in Women category.

PAST CHAMPIONS SINCE 2010
2021: REG

2015: Espoir

2020: Patriots

2014: Espoir

2019: Patriots

2013: Espoir

2018: Patriots

2012: Espoir

2017: REG

2011: Kigali Basketball Club

2016: Patriots

2010: APR

www.reg.rw

